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30 August 1974

MEMORANDUM FOR: Lt. General Walters

SUBJECT : Excerpts from IC Staff Weekly
Report, 29 August 1974

Responding to
Presidential
Objective

NEW ITEMS

1. Warning Survey for NSCIC

Beginning work on memorandum to Secretary
Kissinger concerning what the Community is currently
doing to improve its warning posture.

Preliminary interview conducted with | 25X
ssistant Deputy Director for Intelligence, DIA,
concerning DIA's ongoing programs to improve their warning
systems. Follow-on interviews to be scheduled. Action

Officers: PRD| |

2. Proposed Intelligence Alert System

Drafted comments for D/OCI concerning his proposal
to the DCI for the establishment of an Alerting Memorandum
system (which will be considered by USIB next week). Action
Officer: PRD/

ON-GOING ACTIVITIES

1. KIQ/KEP

a. The revised KEP performance instructions with RMO 1
a covering letter signed by the Director are being
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Responding to
Presidential
Objective

ON-GOING ACTIVITIES (continued)

disseminated to the Community. The pilot program
performance period is over 30 August. Performance
reports are due in September. Action Officers:
MPRRD/{ |

b. A memo on the FY 1975 KIQ/KEP program
signed by the Director is being disseminated to the
Community. Action Officers: MPRRD| |

c. Data is continuing to be inserted into the KIQ
data base in preparation for producing a KIQ Performance
Status Reference manual and KIQ aggregate statistics by
15 October. Programming of the routines to perform the
above functions is moving ahead based on the latest set
of KIQ instructions. Action Officer: MPRRD/

RMO 1
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Responding to

Presidential
Objective
ON-GOING ACTIVITIES (continued)
4. National SIGINT Plan :
Discussions with | [NSA, |:l reveals RMO 3

that NSA is proceeding toward the development of the fourth

draft of the NSP. Bob indicates that they will give consideration
to comments which will be provided by the Services in JCS, as
well as those given by| learlier this month. They -
anticipate issuance of the fourth draft about 15 September. Action
Officer: MPRRD/ |

5. NSCIC Meeting of 23 August

Follow-on memoranda are being prepared to respond
to the NSCIC discussion on 23 August, which referred most of
the agenda items to the NSCIC Working Group for further staffing.
Action Officer: CS/S/ | ' '

6. Omnibus NSCID

Following NSCIC approval of the concept of an ""Omnibus"
NSCID to replace existing NSCIDs, memoranda have been sent to
USIB Principals, ASD(I), and Directors of the Air Force and Navy

|inviting designation of members to a Task Group

which will develop a coordinated "Omnibus!'" NSCID, First meeting
of the Group will be 5 September. Action Officer: CS/S/

7. Follow-On to DCI '""Perspectives"

A memorandum inviting comments of Division Chiefs on
a proposed allocation of responsibilities for follow-on actions
arising from the '""Perspectives'" was disseminated 27 August.
Coordination Staff/Secretariat had developed a suggested alloca-
tion of primary and monitoring responsibilities for 23 tasks set
forth in the "Perspectives.'" Action Officers: CS/S/JI |
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Responding to

Presidential
Objective
ON-GOING ACTIVITIES (continued)
8. DCI-Requested Resolution Analysis
NPIC has selected four preliminary ground sites and RMO 2

is reviewing coverage from 1208 and 4342 of these areas to
select coverage with common viewing conditions. NPIC will
golicit analysts' views in these areas to determine potential
25X1 | | Estimated
completion date, 1 October. Action Officer: CPAD/Schue.

9. NSCIC Actions

Met with DDO, William Nelson, to determine action
required as result of Deputy Secretary of State Ingersoll's
comment at recent NSCIC meeting that CIA/DDOQO should clear
proposals for recruitments of foreigners in US with State.
Concluded that for time being we would wait for a State followup.

p Memo for record prepared. Action Officers: CPAD| | 25X1
25X1 :
10. Cyprus Post Mortem
Preliminary contacts made with Services and DIA for

future interviews concerning intelligence/consumer relationships

during the Cyprus crisis. Action Officer: PRD 25X1
25X1

4

Approved For Release 2004/1 OImPCIﬁm;%EEMM 082A000500170018-4



25X1

25X1

25X1

25X1

25X1

25X1

Approved For Release 2004mp88mﬂETP80 M01082A000500170018-4

Responding to

Presidential
Objective

ON-GOING ACTIVITIES (continued)

12. KIQ 6

Along with | | drafted an addition to
KIQ 6 along the lines of Secretary Kissinger's concern,
to wit: what are the Soviets up to and where are they
going in strategic delivery systems? Action Officer:

PRD/| |

13. TUSIB Committee Chairmen Letters of Instruction

An LOI to the Human Sources Committee was signed
and forwarded by the DCI. LOIs to Chairmen of EIC and
COMIREX are awaiting signature. Action Officer: CS/S/

14. Murphy Commission

Began arranging interviews for Murphy Commission
Staff members with Intelligence Community personnel.
General Graham and| I met with Mr. Robert Macy
of the Commission Staff to discuss items within his study plan.

Assistedl |in locating various studies on
intelligence that have been done over the years to help him in the
study he is conducting for Kent Crane of the Murphy Commission
Staff, Action Officer: CS/S/! |

15. Economics

| met with Messrs. Sievering, Deputy
Director, and Pardee, Executive Director, State/SCI; and

with Messrs. Eisenstein Acting Deputy Director, and Alexander,
AEC/Internal Security Affairs, re energy-related requirements
for overseas overt reporters. In addition, the latter were briefed
on Washington economic community, which ERDA (an AEC-
successor agency under pending legislation) will join.
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Responding to

Presidential
Objective
ON-GOING ACTIVITIES (continued)
| |met with Mr. Morell, Treasury/ONS, RMO 3

re RAB, Treasury attache reporting, Economic Alert Lists,

| Also Financial Attache Hermberg

was introduced to Chief, EUR/DDO|

STUDIES

1. ExCom Directed Studies

Terms of Reference for the resolution study drafted RMO 2
and coordinated with ASD(I) and SAFUS, Draft TOR was
delivered to Mr. Knoche (CLA/OSR), the designated Chairman
of the study. | | met with Mr. Knoche Monday,
26 August, for preliminary discussions on the study; will hold
further discussions to assist Mr. Knoche in initiating this study.
Action Officer;: CPAD

25X1

25X1

3. ICBM Study

Representatives from CPAD and MPRRD visited the Office
of the Assistant Secretary of Defense for Program Analysis and
Evaluation (John Christie and Edward C. Aldridge) to discuss the
ICBM study. Their reactions were favorable and were very helpful
in our understanding of the needs of the Force Planning Community.
The memo to the users of intelligence data was delayed pending their
reaction. (t will be sent up this week. Action Officers: CPAD 25X1
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Responding to

Presidential
Objective

STUDIES (continued)

4. PFIAB HUMINT Report Sanitization
Cleared report sanitization with DDQO; coordinated

with HSC Chairman, | | and drafted transmittal

letter from DCI to PFIAB seeking approval of the sanitized

version for issuance to USIB members. Package ready for

Action Officer: CPAD/ | 25X1

5.  Other HUMINT

25X1

§7T AD/DCI/IC
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